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AGENDA 

Members of the Corporation 
ANNUAL GENERAL MEETING 

October 16, 2024 at 6:00 pm 

In person at Brentwood 2335 Dougall Avenue, Windsor, Ontario 

and virtually via Zoom 

Item Topic Responsibility Time Attach. 

1.0 CALL TO ORDER AND WELCOME Ken Courtenay 6:00 pm 

1.1 Alumni Inspirational Messages – Welcome Home (2 persons) 6:02 pm 

1.2 Quorum     Ken Courtenay 6:20 pm 

1.3 

Land Acknowledgement 

We acknowledge that we are on land and surrounded by water, 
originally inhabited by Indigenous Peoples who have travelled this area 
since time immemorial.  This territory is within the lands honoured by 
the Wampum Treaties; agreements between the Anee-shena-bay, Ho-
do-no-shonee, Lenne-lena-pay, and allied Nations to peacefully share 
and care for the resources around the Great Lakes.  Specifically, we 
would like to acknowledge the presence of the Three Fires Confederacy 
Ojib-way, Odawa, Po-ta-wata-mee and Huron/Wendat Peoples.  We 
are dedicated to honouring Indigenous history and culture while 
remaining committed to moving forward respectfully with all First 
Nations, Inuit, and Métis. 

Ken Courtenay 6:22 pm 

1.4 Approval of the Agenda 
Motion: THAT the Agenda for the October 16, 2024 Annual General Meeting 
be approved as presented. 

Ken Courtenay 6:23 pm X 

1.5 Declaration of Conflict of Interest Ken Courtenay 6:25 pm 

1.6 Approval of Previous Minutes 
Motion: THAT the Minutes of the October 18, 2023 Annual General Meeting 
be approved as distributed. 

Ken Courtenay 6:26 pm X 

2.0 REPORTS 

2.1 Report of the Board Chair Ken Courtenay 6:30 pm X 

2.2 Report of the Executive Director Jenny Baird 6:35 pm X 

2.3 Report of the Financial Statements for the Year Ended March 31, 2024 Roth Mosey 6:45 pm X 

2.4 
Appointment of Auditors for 2024-2025 Fiscal Year 
Motion: THAT Roth Mosey be appointed as the auditors for Charity House 
operating as Brentwood Recovery Home for the year ending March 31, 2025. 

Allen Provost 7:00 pm 

3.0 PRESENTATIONS 

3.1 Amendments to By-laws  
Motion: THAT the Amendments to the By-laws be approved as presented.  

Ken Courtenay 7:05 pm X 

3.2 2023-2024 Board Members  Ken Courtenay 7:05 pm X 

3.3 
2024 Board Member Elections 
Motion: THAT the Members of the Corporation have elected the following 
three individuals to the Board of Directors: [List Names] to serve as Alumni 
Directors for the four-year term 2024-2028. 

Motion: THAT the Members of the Corporation have elected the following two 
individuals to the Board of Directors: [List Names] to serve as Alumni Directors 
for the three-year term 2024-2027. 

Ken Courtenay 
7:10 pm 
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Motion: THAT the Members of the Corporation have elected the following two 
individuals to the Board of Directors: [List Names] to serve as Alumni Directors 
for the one-year term 2024-2025. 

Motion: THAT the Members of the Corporation have elected the following 
individual to the Board of Directors: [List Name] to serve as a Non-Alumni 
Director for the four-year term 2024-2028. 

3.4 Acknowledgement of Outgoing Directors Ken Courtenay 7:50 pm 

4.0 ADJOURNMENT 

4.1 
Adjournment  

Motion: THAT the 2024 Annual General Meeting of Charity House (Windsor) 
operating as Brentwood Recovery Home be adjourned. 

Ken Courtenay 7:55 pm 

Close 

Ken Courtenay 
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2.1 Report of the Board Chair 

Welcome to the October 16 AGM at Brentwood. For me this will be more personal than ever; after 

4 years on the Board, and 2 as Chair, my term has expired. I will be involved for another year as 

Chair emeritus - a fancy term for “Past Chair”. The position is meant to be a resource for the new 

Chair and Board and is non-voting.   

If I knew then what I know now! I know so much more now than I did initially, particularly as Chair, 

example, the handling of the Summer Court house, that could have saved time and stress. I am not 

an overly nostalgic person but we have to reflect to learn; in AA parlance do a searching and fearless 

moral inventory, I have and I do. Many of the things we have done well are because of the 

exceptional work of so many people. My mistakes are mine alone.  

On the surface little has changed at Brentwood - I go to meetings now as I've done for 29 years, 

group leaders run meetings, clients on program see group leaders for direction, alumni share . But 

the actual running of a health organization, I had no idea of the complexity and challenges.  

The recovery world is different now, different challenges with opioid and fentanyl use. Harm 

reduction strategies, suboxone for example, are being used. However, the Brentwood program is 

now and will always be to help people achieve and maintain abstinence. The work effort to achieve 

accreditation, add new positions - psychotherapists, navigators, and the enormous amount of time 

searching for funding and fundraising - I had no idea. Which brings me to my final point. 

I have seen now "behind the curtain" the efforts of the staff in all areas in running a health 

organization in the 21st century. It is phenomenal. The knowledge needed to navigate the legal and 

regulatory conditions of managing Brentwood, to ensure Brentwood is in compliance and to keep 

Brentwood at the forefront in Windsor in the recovery world, well, I had no idea. But I do now.  If I 

were to reflect on Board decisions, good or bad, in my 4 years the best decision, no question was 

hiring Elizabeth. The complexity alone almost dictates a two-person set of skills. We lucked out. 

So for 60 years now we have helped the alcoholic, the addict, to turn their life around. I have real 

faith that our program, ask, listen, do as you’re told; share, confide and consult will continue to bring 

hope to others as it has to me. Thank you. 

Respectfully, 

Ken Courtenay 
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 Two thousand and twenty four marks 60 years since Father Paul, Kay and Jim Ryan founded Charity House 

Windsor that later became known as Brentwood Recovery Home.  

Father Paul taught that Words without Action have no meaning 

In 60 years, the values of Fellowship, Accountability, Teamwork, Honesty, Excellence, Respect that he 

taught are ingrained in the DNA of the Brentwood program. His vision of people helping people has not 

changed. 

I invite you to reflect on whether you are living his message and teaching/serving in a spirit of love, kindness, 

fellowship, compassion and service to the suffering alcoholic before self?  

Have you acted in unity and conformity, in humanity and good faith? 

Are you a living testament to his values of Fellowship, Accountability, Teamwork, Honesty, Excellence and 

Respect? 

We are all human and we will falter at times. As humans we cannot be perfect. We will not always be in our 

spiritual self and our forgiveness and compassion must extend to ourselves as well as to others. 

As I reflect on another year at Brentwood, I tell you with all honesty every time I have been in a place of 

giving up, of leaving and there have been more than a few times; I’ve prayed literally asking Father to send 

me a sign and he does every time and then I am grounded back into my faith, my love and my gratitude for 

all of you and the opportunity to serve Brentwood. Thank you! It is my honour & privilege. 

Elizabeth Dulmage RN, BScN, MSA (Health Administration) 

Executive Director  

2.2 Report of the Executive Director 
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2.3  Report Of The Financial Statements For Year Ended March 31, 2024 
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3.1  Amendments to Bylaws 

Previous By-Law 
Wording 

BOARD Meeting 
Approval 

NEW/REVISED TO READ: 

Borrowing authority and 
delegation of borrowing 
authority. 
 (no wording in bylaws to 
allow for borrowing/setting 
out authority for borrowing 
of money if needed) 

February 13, 2024 

The Board may: 
a) borrow money on the credit of the Organization; or
b) charge, mortgage, hypothecate or pledge all or any of the
personal property of the Organization, including book debts,
rights, powers, franchises and undertakings to secure any
securities or any money borrowed, or other debts, or any other
obligation or liability of the Organization.

The Board may authorize the Chair of the Board, or an officer or 
employee of the Organization to make arrangements with 
reference to the moneys borrowed or to be borrowed as 
aforesaid and as to the terms and conditions of the loan 
thereof, and as to the securities to be given therefore, with 
power to vary or modify such arrangements, terms and 
conditions and to give such additional securities for any moneys 
borrowed or remaining due by the Organization as the 
members of the Board may authorize and generally to manage, 
transact and settle the borrowing of money by the 
Organization. 

The Board shall ensure that borrowing and lending transactions 
are in compliance with financial standards and processes as 
required by external governing and regulatory bodies. 

Books and records  
(nothing in the current 
bylaws to address 
maintenance of books and 
records.) 

February 13, 2024 
That the Directors shall see that all necessary books and 
records of the Corporation required by the Bylaws of the 
Corporation or by any statute or laws are regularly and 
properly kept. 

Interpretation 
(nothing in the bylaws to 
address “singular”, “plural”, 
“person”, “corporation”) 

February 13, 2024 

In the By-laws and special resolutions of the Corporation 
singular shall include the plural and plural shall include the 
singular; the word “person” shall include firms and corporation 
and the masculine shall include the feminine and neuter.  
Whenever reference is made in any By-law or any special 
resolution of the Corporation to any statute or section thereof, 
such reference shall be deemed to extend and apply to any 
amendment or re-enactment of such a statute or section 
thereof, as the case may be.  
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Officers 

No wording in the bylaws to 
take into account the Past 

Chair position.  

June 20, 2024 THAT the following addition be made to Policy #9 Officers 
under 9.01 to add subsection (v) Past Chairperson to officers of 
the Corporation as well as add section (f) The Past Chairperson 
may continue to serve in an ex-officio capacity for one year 
after their term as Chair is completed. The Past Chair Acts as a 
resource to the Chair and the Board providing input and raising 
awareness of policies, process and of historical perspective as 
appropriate. CARRIED. 
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